
Responses to questions from the 1/19/21 public 
meeting on the proposed wastewater rate increase.  

What was the revenue gained from 
the 2017 42% rate increase used 
for?

The rate increase was needed because the 
department was 6 months away from not 
being able to pay the expenses of running 
the treatment plant. The revenue from the 
increase had to be used to stay afloat 
instead of on necessary projects.

Have there been conversations of 
regionalization of our wastewater system in 
order to share the burden of projects?

The City currently sells water to the village of Gambier. 
However, the treatment of wastewater makes it a 
difficult utility service for regionalization. The collections 
system would need to be expanded and more lift 
stations would need to be added. Currently the 
wastewater treatment plant does accept septic from 
inside the county as an additional service.

What is the plan for a more strategic use of 
the department’s money?

Fixing the digester is a strategic use of the 
department’s money. Once the digester is running at 
100% capacity, the plant will be better equipped to 
address the phosphorus removal mandate. How that 
digester performs will determine the department’s next 
moves. 

For the future there is a 10-year plan which has a list of 
projects that are prioritized in association with the 
budget each year. Currently, 10-15% of the sanitary 
system has been inventoried via camera. This 
inventory allows for identification of needed repairs 
before failures happen so that the budget can be 
strategically allocated.The department has discussed 
bringing in a consultant to create a strategic plan like 
the one created in 2003 for the water department which 
is still successfully in use.

What was the option that the 
wastewater department chose from 
the 2017 report that was completed 
on phosphorus elimination?

After the two reports provided options for 
phosphorus removal, the department 
decided to go with a different engineering 
firm. CEC is the engineering firm that the 
department went to for alternatives. They 
were able to show the department 3 different 
options that were in use in surrounding 
towns. After seeing those processes, the 
department choose two options which could 
be utilized for Mount Vernon's phosphorus 
elimination efforts. CEC is now working on 
the planning process for the new options.

Why is there an upward blip in 2024 on 
the bar chart presented?

There are two phases for the EPA mandated 
phosphorus project where two loans would be 
needed to fund the projects. The upward blib in 
2024 is when we would expect to take out a 
second $5,000,000 loan for the phase 2 
phosphorus project. By doing so it would look as 
though revenue sharply increased, yet when you 
look to the next year there is a noticeable drop 
due to the initiation of the payment for that loan.



Does the City intend to 
increase taxes to offset 
recent revenue reductions 
due to the pandemic?

There are no intentions to raise the 
income tax for any foreseeable time. 
The City is not in a position where 
this is at all necessary for funding.

Utilities are separate from other city 
operations and are not supported by 
income tax revenues so they must 
be completely self-sufficient entities.

Can the increase be held 
off until the COVID-19 
pandemic is over?

It is difficult to predict when the 
pandemic will be over and 
when the economy will be 
sufficiently recovered. If we 
wait until that point, the rate 
increase will most likely need 
to be much higher. We 
understand it is a hard time, 
but the rate increase is needed 
to keep the department 
solvent.

How did you get to the 
point that a digester is 
not operational?

The screen on Digester 1 is 
broken. To fix it, the digester has 
to be emptied and cleaned out. 
The budget has never allowed 
for this to happen, but it needs 
to so that the digester can be 
operational again. Digester 2 is 
breaking down and we will begin 
to have violations in our 
discharge if we don’t have two 
digesters running. 

Responses to questions from the 1/19/21 public 
meeting on the proposed wastewater rate increase.  

What are the current debts and what are those bonds scheduled to be paid? See below:

What percentage of fees go directly 
to projects?

In 2019,16% of the fees collected went 
directly to capital improvement projects. As 
infrastructure ages, the project list will grow, 
causing this percentage to increase over time. 



What are our current 
phosphorus levels?

Currently averaging 2.6 mg/Liter per 
day, the Ohio EPA phosphorus mandate 
states that the discharge from the 
treatment plant must be below 1 
mg/Liter per day. The plant currently 
discharge about 61-66 pounds per day 
into river, so, that needs to be cut in 
half. To do that additional chemicals and 
treatment processes are going to be 
required to reach compliance. 

When could Mount Vernon 
pursue grants for wastewater 
projects?

In order to qualify for CDBG Residential 
Infrastructure Grants the total minimum 
fee for all 3 utilities has to be 2% of 
median income for the city or $60, 
whichever is less. This is the 
requirement for this funding option 
statewide. Currently, the median 
household income for the zip code 
43050 is $49,602 and with the proposed 
rate increase taken into account the 
total utilities would likely not pass the 
$60 threshold until 2024.
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How will these projects be done and when will 
they be done?

Below is a list of the projects in line for 2021 and their 
current status:

How much advance notice did City Council 
get that the wastewater department would be 
going down this road of an increase?

City Council was originally informed that a rate review 
would be needed when the digester failed over the 
summer. The Utilities Commission made an official rate 
increase recommendation on November 5th, 2020. 

How will improvements support 
growth to Mount Vernon?

Improvements to the wastewater 
system will allow it to treat wastewater 
more efficiently, even with the increase 
in wastewater coming to the plant that 
inevitably comes with the population 
growth of a city. Simply put, the City 
cannot grow until the system is able to 
handle it and run efficiently.


